
EXPLORING OUR CULTURE​ Focus Group: 

Intro: 

●​ Purpose – help us consider our congregation’s culture and see what we might change 
to better fulfil our purpose and glorify God 

●​ Not recording everything said, but looking to capture the big picture of what is said 
●​ 100% confidential – no one gets to hear who said what.  If you hear your 

words about our church in a subsequent discussion, it will be because 
several folks said basically the same thing 

Opening: 

(Pair Share & then Group Discussion) What are a few things 
that you appreciate about who we are as a congregation? 

Use these points of appreciation as part of an opening prayer of thanksgiving. 

Questions: 

1.​ What are your thoughts about how things get done here - 
points either positive or negative? 

Summarize & then ask: “Is that about right?” 

2.​ As you consider how we typically go about equipping the saints, reaching the 
lost, and serving others in our community, are there any attributes – not 
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programs or tasks, but attributes – that we could either amplify/add or diminish/delete to improve or help 
those efforts? How would you see those helping? 

3.​ (Optional Framing Question) Summarize what you’re 
thinking, and then ask, “What do you think about that?” 

4.​ (Optional Focusing Question) If you could change 
just one thing about who our congregation is, what 
would it be? 

 


