
Church Life Cycle

Launch
• It’s a new beginning
• There’s a focus on 

reaching new people
• Volunteer 

engagement is very 
high

• Very little competes 
with weekend 
worship services

• There are few, if any, 
rules

• Finances are tight

Momentum 
Growth

• There’s an outward 
focus

• There’s a lot of buzz
• Creativity and 

innovation (and 
therefore change) 
are expected

• There’s a focus on 
vision

• Often driven by 
personality

• Leadership begins to 
expand beyond pastor

Strategic
Growth

• There’s a shift from 
personalities to teams

• Growth pains force 
leaders to think more 
strategically

• Absent a clear 
discipleship path, 
programs / activities 
can begin to distract 
from purpose

• Systems reinforce 
healthy behaviors

• Structure forms to 
support future growth

• Healthy change occurs

Sustained 
Health

• Continued growth 
over time

• Unity is maintained
• Bearing of good 

fruit is visible
• Ministry is 

multiplying
• Change embraced
• Generosity 

apparent

Maintenance
• Attendance 

growth plateaus 
or begins to 
decline

• An insider-focus 
emerges & the 
purpose stales

• Ministry silos 
begin to form

• “Add staff” is a 
recurring 
solution

• Still financially 
healthy

Preservation
• Attendance and finances 

are both declining
• Methods become more 

important than the mission
• There’s a prevailing pull to 

go back to the way things 
used to be

• The strong leaders and 
visionaries have left the 
church

• Power shifts from the 
pastor and staff to the lay 
leadership

• The focus shifts to keeping 
people from leaving

Life 
Support

• Unwilling to change
• There is no fruit
• The church is being 

led by one key 
family or one key 
donor

• The church is 
typically 
experiencing a 
financial crisis

• The church is aging
• The blame game 

takes root

From The Unstuck Church: Equipping Churches to Experience 
Sustained Health, by Tony Morgan, 2017
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estimated percentage of
US congregations in that
life cycle stage.


